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TIME ACTIVITY PRESENTER

  Assembly period; registration; coffee and doughnuts  
  Opening prayer; welcome; introductions; why we are here  
  Scouting-an educational force for Catholic youth  
  Show and promote use of visuals  
  The mission of the NCCS; national, regional, and diocesan 

structure; national goals and objectives 
 

  How to get the job done: the subcommittee; how it works; a plan of 
action; job description sheets; responsibilities and expectations; 
cooperation between Catholic committee and local council. 

 

 Coffee Break  
  Techniques in recruiting leadership  
  Importance of chartered organization representatives-how to get 

them involved 
 

  Need for program planning  
  Implementing the Scouter Development program  
   
 Break for Lunch  
   
  Pope Paul VI National Unit Recognition program  
  The camp chaplaincy program  
  Committee budget and finance  
  How to prevent units from dropping; importance of units 

reregistering on time 
 

  How to organize new units  
 Coffee Break  
  Committee develops a program of commitment and action; 

establishes goals for remainder of year 
 

  Outline available support-literature, emblems, quarterly statistics, 
Scouting newsletter, field service visits, etc. 

 

  Open forum-discuss local problems  
  Closing challenge  
  Thank participants; closing prayer; adjourn  
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LITERATURE AND REFERENCE MATERIALS 
TO HAVE ON DISPLAY, IF AVAILABLE 

 
VIDEO: Scouting in the Catholic Church, No. 16-441 

Vocational Promotion Through Scouting Youth Ministry, No. 16-149 

Religious Emblems for Catholics, No. 4808 

Guidelines for Securing Leadership , No. 16-161A-J (with attached job description sheets) 

A Strong Link-A K of C leaflet , No. 3-188 (available from NCCS) 

Program Planning Guide, No. 16-168 

Pope Paul V1 National Unit Recognition, No. 16-169 

Chaplain's Guide in Scout Camp, No. 12038 

Financing the Catholic Committee, No. 16-147 

Staff Guide to Scouter Development 

Scouting as Youth Ministry, No. 16-440 

NCCS Publication Listing, No. 16-101 

NCCS Bylaws and Handbook of Operations 
 


